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VARIANCES TO STANDARDS APPLICATION 
Initial Application (two years) 

 
Purpose: ARM 10.55.604(1) “A local board of trustees may apply to the Board of Public Education 
through the Superintendent of Public Instruction to implement variance to an assurance standard or a 
section of assurance standards, excluding standards stating statutory criteria, standards pertaining to 
educator licensure or endorsement, and content standards as defined by the Board of Public 
Education and provided in guidance from the Superintendent of Public Instruction.” 

 

 
DUE DATE 

First semester implementation; second Monday in October 
 

COUNTY: COUNTY:  RAVALLI  

DISTRICT: CORVALLIS SCHOOL DISTRICT #1 

LIST EACH SCHOOL THAT IS REQUESTING THE VARIANCE: Quentin Brown Primary 

K-4, 5-6 Edna Thomas School, Corvallis 7-8, and Corvallis High School 9-12 
 

 
1. Standard(s) for which a variance is requested, e.g., 10.55.709. If there is a program delivery 

standard, be sure to list it as well, e.g., 10.55.1801. 
 
 

ARM 10.55.710 Assignment of School Counseling Staff for The Quentin Brown Primary, K-4, 5-6 
Edna Thomas School, Corvallis 7-8, and Corvallis High School 9-12 
 
This standard variance is being requested as the schools have a significant number of charter 
distance learning students who are not on the physical school district campus to access the School 
Counseling Staff during any part of the school year. The district is confident the 3.0 FTE currently 
allocated for the School Counseling Staff will be more than enough to serve the on-site students 
as well as any assistance the Rise Charter and Distance Learning Academy students may need 
during the school year. 
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2. Describe the variance requested. 
 

ARM 10.55.710 Assignment of School Counseling Staff for The Quentin Brown Primary, K-4, 5-6 
Edna Thomas School, Corvallis 7-8, and Corvallis High School 9-12.  This variance is being 
requested for two reasons. The first is Ravalli County has a significant deficit of credentialed school 
counselors and the Corvallis School District has the opportunity to support one of our teachers 
who is currently working toward a school counseling credential to meet our needs.  This 
credentialling program is an opportunity for us to grow our own employees and provide a solution 
to the deficit. Also, the Corvallis K-12 schools have a significant number Charter distance learning 
students which are not on the physical school district campus and do not need access to the 
School Counseling Staff during the school year. The district is confident the current allocation of 
3.00 FTE for the Schools counseling Staff will be more than enough to serve the on-site students 
during the school year. 

 
 

3. Describe how and why the proposed variance would be: 
a. Workable. 

 
The district instituted a distance learning program in the 23-24 school year that has proven to be 
very popular with our home school families, this has added significantly to the District’s over all 
ANB count.  Currently, the Rise Charter and Distance Learning Academy has enrolled 250 K-12  
students, that were separated from our school community and are now benefiting from  distance 
learning platform that is the foundation of our Distance Learning Academy.  The district’s variance 
for Schools counseling Staff is workable with no adverse effects to our students or staff as the 
majority of the distance learning students are not on the physical school district campus to and 
will not be accessing the School Counseling Staff for any significant part of the school year.  

 

b. Educationally sound. 
 

The Quentin Brown Primary, K-4, 5-6 Edna Thomas School, Corvallis 7-8, and Corvallis High School 
9-12 academic programs are educationally sound. These programs meet all Montana standards 
except for the one variance which is only needed to accommodate the large influx of on-line 
students the district has recently added and does not affect the other educational programs listed 
in anyway significant way.  In addition, the Strategic Plan ensures high academic quality 
instruction is provided to all students. Please see the district strategic plan which is attached as 
Exhibit B. 

 
c. Designed to meet or exceed results under established standards. 

 
The Quentin Brown Primary, K-4, 5-6 Edna Thomas School, Corvallis 7-8, and Corvallis High School 
9-12 academic programs are all designed to exceed results under established standards. These 
programs meet all Montana standards except for the one variance which is needed for School 
Counseling Staff FTE in order to accommodate the recent increase in enrollment due to the influx 
of on-line students in the District’s Rise Charter and Distance Learning Academy.  In addition, the 
Strategic Plan ensures high academic quality instruction is provided to all students. Please see the 



Elsie Arntzen, Superintendent • Montana Office of Public Instruction 
May 2023 

 

district strategic plan which is attached as Exhibit A. 
 

d. Where applicable, aligned with program standards under ARM 10.55.1101 through 
10.55.2101. 

 
The Quentin Brown Primary, K-4, 5-6 Edna Thomas School, Corvallis 7-8, and Corvallis High School 
9-12 academic programs will align with all content standards under ARM Chapters 53 and 54. No 
variances are being requested at this time. 
 

4. Attach Board of Trustee meeting minutes that show the Board of Trustees adopted the application 
for a variance at an official, properly noticed meeting that provides evidence that local school 
community stakeholders were involved in the consideration and development of the proposed 
variance to an assurance standard or a section of assurance standards. 
(Stakeholder groups include trustees, administrators, teachers, classified school staff, families, 
community members, and students as applicable.) 

 
 

Please see Exhibit  A – Minutes Community Stakeholders- Site Based Team Meeting minutes, 
October 9, 2024 and Regular School Board Meeting agenda & minutes October 8, 2024.
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 179 
Trustee Amy Lewis asked if this would include enforcement of the policy.   180 
 181 
Superintendent Pete Joseph added the administrative team  has had multiple 182 
conversations including how to implement the policy and what disciplinary action should 183 
look like. 184 
 185 
Trustee Carol Peterson said that a little more work in the middle school would be good 186 
teaching cell phone use as a tool. She added, she didn’t think our kids are aware of the 187 
full use of the technology.  188 
 189 
Middle School Principal, Richie Borden agreed. Home room teachers, like Jake Jessop 190 
with Pathways will touch on digital citizenship and digital literacy programs. We also do 191 
a handbook highlight speech each year. Yes, we continue to educate them in different 192 
ways and the best way to reach the kids.  193 
 194 
RISE Charter School & Corvallis K-12 Variances  195 
 196 
Superintendent Pete Joseph explained the increase in enrollment has been a huge 197 
benefit to the district. Our charter initiative has been second to none in the state. He will 198 
be talking about public charter schools and keeping charters public at MCEL this year. 199 
Chapter 55 which is out lined by BPOE raises the need for administrators and librarians 200 
and counselors for variances. We are asking the board to allow the district to ask OPI to 201 
grant a variances in the requirement to follow the OPI recommendations for counselors 202 
and librarians. One in our regular K-12 schools and two in our Distance Learning 203 
Academy.  204 
 205 
Truste Amy Lewis thanked the staff and administration and the invitation from Pete to 206 
come to sit in on the site based team meetings. Adding, it is mind blowing to see the job 207 
the administration has to do every single day making this work and thinking outside the 208 
box.   209 
 210 
Trustee Carol Peterson made a motion that we apply for the variances for the Distance 211 
Learning Academy Charter School. Trustee Amy Lewis seconded the motion, and the 212 
motion passed 7-0. 213 
 214 
Trustee Ken Lewis made a motion that we accept the variance to standards for the K-12 215 
school district. Trustee Stacy Cortes seconded the motion and the motion passed 7-0. 216 
 217 
Julie Barcus Kindergarten teacher at primary school added in the future we might need 218 
one or two more administrators to help continue with the logistics of these charters.  219 
 220 
Grand Canyon University (GCU) 7th Grade Pathway Curriculum –  221 
 222 
Superintendent Pete Joseph said the Board agreed to 7th and 8th grade Charter teacher 223 
Jake Jessop. This motion is for 7th grade curriculum and soon we will be receiving 8th 224 





Site based team meeting- Community Meeting-Advisory Group 

Quarterly meeting 

Meeting held in the District Office Conference Room 

Minutes 10-9-24@ 1 :30 pm - 3:00 pm 

Attendees: Corvallis Board of Trustees-Chair, Dan Wolksy, Amber Eubanks- Parent, Abe 

Hinderaker - parent, Dori Shawnaker- community member, Brad Wicks - parent, Corvallis Board of 

Trustee - Carol Peterson, Jamie Jessop- Parent, Shawn Boleman -Community Member, Corvallis 

School District Superintendent Pete Joseph, Corvallis School District Director of Business Services, 

Jolene Tollenaar 

Introduction and overview given by Superintendent Pete Joseph. 

This group will function as an advisory group for meeting state law. 

Over the last three years we have had to find ways to ensure we controlled variables and most of 

our funding is directly from the state. The state funding model has not changed in 25 years. We are 

50 out of 50 for school funding. The State legislature has capped our funding increase at 3%. 

We are here to talk about the charters. We have Rise Charter which has two schools under its span. 

Distance Learning Academy and Pathway Learning Academy. 

Transfer students and tuition levies. Starting in 2025-26 schools will have to pay a percentage for 

their out of district enrollment. For special education there will be no cap for expenses. We have 

about a net zero out of district in and out. This will probably eliminate the opportunity for an 

operating levy down the road. 

Our Rise Charter has two academies and is a blended model but OPI is requiring us to break up our 

schools into 9 schools. Which means some student schedules will be in 8 different spots in infinite 

campus. But really nothing has changed. 

Our two academies- Distance Learning Academy is a combination of our Independent High 

school, k-12 learning centers, Harmony EDU, Montana Digital Academy. Pathway Learning 

Academy, has tracks including, Farm to Food, Stream to Steam, Construction, Medical, Salute to 

Service, and Business. Grand Canyon University is also developing asynchronous program the 

district will facilitate for hybrid students. 

GCU will be here November 1, 2024 to write lesson plans and developing curriculum. He invited the 

team to join. 

How this works, it is blended even our at home families still have access to the school system. Our 

home school can access classes here, they can be at home full time and also be in the pathway 

academy. 

We want to be flexible and make sure everyone knows charter schools are for everyone. That is 

what we are about. This group is going to be together working through these issues. 


























